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Presidentb s Not e

It gives me great pleasure in greeting you all on this lovely day. With further
delight, |1 would like to add that eWIT is entering its 10" year of existence and
there could be no better moment to reflect where we stand today. The number
10 is a special one. It symbolises completion. A milestone number, 10 is that
threshold where you are out with the old and in with the new. As gender roles
are shifting and workplaces are transforming, it would not be an exaggeration
to say that we see ourselves at the threshold where olden age rules are being
done away with and conventions are being redefined to suit the newly evolving

gender equations. Rama Sivaraman

eWIT started out with a clear vision that has been held intact for an entire decade now - to unleash the
potential of every woman working in IT and propel her growth in the industry. In the last ten years, eWIT has
served as an excellent forum for exchange of ideas and a platform where great initiatives have been taken to
ensure our three main objectives are met consistently --

1. Increase the count of women in leadership levels across IT
2. Equip women IT professionals with necessary skills for a successful career
3. Make work-life balance a reality for women working in IT

Laying out these objectives were fairly easier than working to materialise them. But then, there is a three
word mantra that eWIT has unwittingly chanted since its inception; and | am going to share that three word
mantra with you today. | urge each one of you to absorb this and share it with your fellow womenfolk that
deserve the inspiration these words will give.

The mantra is Make It Happen.

Do you want success? Do you want fair representation? Do you want due recognition for your team? Make it
happen. Do you want to spend more time with your mother? Do you want to get more fit and eat healthy?
Make it happen. Nature's mandates are very clear. If you really want what you want, you must go after it.
The deer isn't served on a platter to the lioness. Peace is not made by waiting for the other party to take the
first step. A house is not bought by just saving money or applying for a loan. We have to go hunt. We have to
take the first step. We must go out there and look to find what suits our requirements. We have to make it
happen.

'Make It Happen' - was declared as the theme of this year's International Women's Day by the non-profit
venture www.internationalwomensday.com. Over the last many years, societies have evolved and
accumulated an understanding of what women want or what they deserve. And now, it is time to action
those. To action, we have got to make it happen. As women, we are done with seeking empowerment. Now,
it it time to be empowered i both individually and collectively.

Gender roles are changing not because men or women waited for it. Gender disparity is slowly but gradually
being neutralised because someone somewhere made a start as she decided to make it happen. Sati was
abolished because Raja Rammohan Roy decided to make it happen. To live the life you want, start right now
and start with youself. There are a few things | would like to share from my experience, which | am sure will
help you:

Belief is everthing. Believe that you have it in you to handle whatever comes your way i bouquets or bricks.
Believe that you have it in you to build a house with the bricks and a garden with the bouquets.

Be aware of who you are and where you are at all times. Be aware of your potential, your strengths and
weaknesses. When you are aware of yourself and of what is going on around you, it becomes very difficult
for anybody to manipulate you, and reduces your dependency on external validation. Know who you are and
never let others put labels on you. Be yourself and be comfortable in your own skin.

Be self-motivated. Forget competing with others. Compete with your own self. Strive to be a better version
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of your today, so that you will reach one step closer to excellence tomorrow. Be the change you want to see.

Focus. When you have a task in hand or a goal in mind, stay focussed on it and complete it. Do not let other
problems or concerns distract you. With your mind scattered all over, you will not be able to close things
anyway. Remember, people who see obstacles are those who take their eyes off the goals.

Shed inhibitions. Learn to say 'yes' when huge opportunities come your way. You cannot learn to swim
unless you jump into the water. Learn to say 'no' when you think you are being cut a raw deal or when you
are burdened with more than you ought to handle. And, do not be afraid of the new.

Let there be boundaries. Not rigid ones. Flexible, negotiable boundaries that work for you. These
boundaries will help you organise your life and maintain your priorities. For example, it is OK to take advice
from someone you trust or respect. But do not let others decide what you wear, how much you weigh or
when you plan your family!

Get together. Collaborate, share and build understanding. Allow yourself the exposure to a variety of people
and situations. Learn to learn from all of them. Don't be shy to take help. Don't hesitate to give help.

Take initiative. There is no greater pleasure than starting something. Whether it is a meeting, a project, a
club or group T initiate it. Share your ideas and watch them take shape.

eWIT is blessed with the richness of multiple perspectives. At every event and programme, newer
possiblities have been discovered. | can say with confidence, that no other forum in India is doing what eWIT
has managed to achieve in the last so many years. As we cross a greater milestone today, | urge all of you
to make eWIT a part of your life and watch how it transforms you, as you will get to meet so many women
across all stages of life and career. Inspiration and access to accomplished individuals are always a
guarantee in eWIT. This is one place where you can definitely make it happen. Join us, to understand and
explore more ways on how to.

Rama Sivaraman is the Global Head of Operations, Polaris Consulting Services Limited.

www.ewit.co.in e WTT

Empowering Women in IT




2015

eWIT Governing Body

Office Bearers

ewlt

Empowering Women in IT

Rama Sivaraman
President

Global Head of Operations
Polaris Consulting Services
Limited

Radhika Chandrashekar
General Secretary

Director- Business Continuity
Management

RR Donnelley - Global
Outsourcing, Asia Operations

G. Rajalakshmi
Treasurer

COO

Cenza Technologies

Namagiri Ramesh
Head, Testing Practice
Tech Mahindra

Nirmala Gopalakrishnan,
Learning Consultant
Infocareer Pvt. Ltd

Thenmozhi Sengodan
Head-Business Excellence
L&T Technology Services

Lakshmi Narasimhan
Sr. Manager,
Cognizant Technology
Solutions

V P Rajini Reddy
Vice President
Managing Director
Exemplarr Worldwide

Jayalakshmi Tirugnanam
Jt. Secretary

Director

Ascenders Technologies

Jamuna Swamy

Chief Information Security
Officer

Hexaware Technologies Ltd.

Latha Ramesh
Consultant-eLearning

Srimathi
Sr. Manager, HR
Scope e Knowledge Centre

Madhavi Chilla,
Technical Manager, HCL
Technologies

WWW.ewit.co.in




2015

A

Governing Council Members ( Cont 6d)

Lakshmi Manickam,

Lead Technical Writer
Pershing India, A BNY Mellon
Company

Niraimathi D,

Senior Manager-HR
Polaris Consulting Services
Limited

Vijayalakshmi Rao
Advisor
Mentor/Business Advisor

Kalyani Narayanan

Advisor

Principal Officer/CEO
www.easyinsuranceindia.com

Sarada Ramani
Special Committee
CEO

Cl.Com (P) Ltd.

WWW.ewit.co.in

Gayathri Sivaprakasam,
Lead, Learning and
Development

Integra Software Solutions

Usha Srinivasan
Advisor
Director T Ushas

Indira Jagan

Special committee, In-charge ,
Academic Initiatives

Director i

Value Software Technologies
Pvt. Ltd.

ewilt

Empowering Women in IT




2015 >

About eWIT

Empowering Women in IT (eWIT) is a voluntary and not-for-profit forum run by a group of senior women
professionals associated with the IT/ITES industry. eWIT was formed in March 2006 with support provided
by STPI (Software Technology Parks of India), Chennai.

eWIT was formed with the vision: fTo be the preferred forum for interchanging of ideas and for
pioneering initiatives so as to unleash the potential of women and drive their growth in the IT/ITES
i n d u swith spécific objectives of:

1 Expanding the women workforce at all management levels, sustain and flourish
1 Enabling women to tread the career path by equipping them with necessary skills
f Facilitating womenosilgiufees& bfaolra nac eb eitnt elrT /élwloE XK

eWIT currently has corporate members both large and small such as Polaris, Cognizant, Exelacom, RR
Donnelley, Hexaware, Scope International, CI Computers, Ascenders Technologies, iNautix, HCL,
Exemplarr Worldwide, Cenza, etc. and several individual members. We work with other not-for-profit
organizations like Computer Society of India, SPIN, TiE and Prajnya for conducting programs that are of
specific interest to women in IT.

Over the last nine years, towards achieving the above mentioned objectives, we have undertaken the
following:

1. Programs and workshops to train women on various topics of relevance, apart from regular networking
events that enable women from the industry to interact for knowledge sharing and exchange of ideas

2. The annual eWIT Excellence Award competitions, to encourage young talent showcase their knowledge
and expertise. Usually held in March, these events draw large participation from the members.

3. Consultancy services on areas namely, gender sensitivity, gender inclusion and anti-sexual harassment.
Services include providing an orientation on the topics to helping organizations frame policies,
sensitization of workforce to their implementation. eWIT is invited by corporates to initiate and provide a
thrust to their women empowerment programs. We not only present industry best practices but also
research and make recommendations on specific women-friendly policies like flexi-time etc.
Organizations find that eWI Tés intervention can

1 To get more information on industry practices in the area of gender inclusivity

1 To interact in a neutral manner with a cross-section of women employees to get an unbiased
feedback on their expectations and identify areas where further improvement could be brought
about in the companyds women oriented policie

4. Academic Initiative in which we network with colleges across Tamil Nadu. Senior women associated with
eWIT, give lectures and motivational talks to students of colleges who are institutional members of eWIT.
These talks orient them to technology trends and industry practices and expectations thereby bridging
the industry-institution gap. Besides, our Annual Student convention provides an excellent opportunity
for students to listen and interact with thought leaders of IT/ITES industry.

e WTT www.ewit.co.in
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5. Research studies to understand the expectations women have from companies with regard to women-
friendly policies, support infrastructure etc. We also study what companies have to offer and try to
knowledge-share for the larger benefit of all our member companies.

You can visit our website www.ewit.co.in to find more detailed information about us.

eWIT Annual Membership Details

Annual Number of employees
Category Classification of Members membership eligible to attend all
fee (Rs.) eWIT events
A Corporations with > 50,00 Employees 35,000 10 members
B Corporations with > 20,000 and <= 50,000 25,000 10 members
Employees
C Corporations with > 1000 and <= 20,000 15,000 6 members
Employees

D Corporations with > 500 and < 1000 Employees 7,000 3 members

E Corporations with > 100 and < 500 employees 5,000 3 members

F Corporations with up to 100 employees 2,500 2 members
2 members (Lecturers,
HOD, or anyone from

c Lotlznes A2l management other than
students)

H Individuals 500

| Life Time Patron Membership for individuals 5,000
Depends on the number
of employees,

J Sponsor Members Sponsor an event POy

same as Category A- F

1 eWIT membership would entitle the members to attend all the regular events free of charge. Some
special events may be charged depending on the trainer involved. eWIT corporate members can
nominate more women for these events by paying an extra amount as specified.

1 Payment can be made either as a crossed A/C payee cheque or a demand draft favoring
OEmpowering Women in | T&d and mailed to: No. 6, Kal a
Chennai 600041, Ph: 044-42120706 indicating the name of the organization and the contact details
in the covering letter.

1 eWIT Corporate membership makes ALL their women employees eligible to become members of
eWIT automatically without any additional payment. However, to activate the membership, one has
toregisterin e WI Tés website.
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Calendar of eWIT events for the year 2014-2015

ewIT 8" Anniversary i May 5, 2014

The 8" anniversary event of eWIT was celebrated with great enthusiasm and vigour at the Hyatt Regency
on5"May 2014. The theme of the event was 6Ascend,

Ms. Rama Sivaraman, President of eWIT in her welcome address, highlighted that working women should
take control of their destiny. She mentioned that the support of family and good infrastructure can make a
huge difference in helping women to climb the leadership ladder.

Mr. C.N Ram, Co-founder, Rural shores, the Chief Guest of the evening, asserted that the empowerment of
women was happening at an alarming rate and the male bastions were fast crumbling. He cited many
examples to prove his point. Claiming that ASCEND stood for Aspire, Stride, Collaborate, Educate, Nurture
and Demonstrate, Mr Ram highlighted how even entrepreneurship is no longer male dominated.

Dr. Jayanti Ravi, Commissioner, Higher education, Govt. of Gujarat made the audience sit up with her
insightful tal k. ATo ascend,stomegnéodandabi admreds,.ce
importance of networking, she urged the women to have faith in themselves and their abilities.

Ms. Jayashree Mitra, Head, Global Technology Management, Scope International shared her personal
experience of how she managed to take charge.

Mr. Sujith Kumar, Location HR Head, Infosys Technologies Ltd, shared his experience of working with smart
women colleagues. He cited examples of how women behind the scene often supported the women leaders.
With respect to women taking up leadership positions, he felt that women often refused to come forward.

The General Secretary of Tamil Nadu chapter of Indian Federation of United Nations Association (TNFUNA),
Mr . Narayanan, di stributed bookl elessi Eqru afi Wd me rviesa n
which gives a roadmap to companies on putting the Women Empowerment Principles in to practice. This
roadmap was derived from a large collection of company-s ubmi tt ed case studies,
the Way: Puttingthe Pr i nci pl es into Practiced, compiled by

The ewIT 8" Anniversary souvenir was released by an executive from Excelacom Technologies, the
souvenir sponsor.

The eWIT excellence award winners from different categories were then felicitated by the Chief Guest.

The event ended with a vote of thanks.

May 29, 2014 i Gender Sensitisation

Gender- the word is understood in many different ways. Society and culture play a very important part in
defining GENDER. Even though we are in the 21st century, gender expectations are set even before a child
is born and gender attributes seem to be still hardcoded in our minds.

After the new law on Sexual Harassment, there has been a lot of activity in understanding the Law, creating
Committees and getting an external NGO to be part of the committee. Many Companies are now getting
their Ohouse in orderd. Ms . Usha Srinivasan was
Sensitisation and Sexual Harassment.

e WTT www.ewit.co.in
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The points discussed at the session were, (i) What behaviour constitutes Sexual Harassment, (i) Why we
need to be careful and create awareness? (iii) What we can do to prevent it? (iv) How do we promote the
Policy? and (v) What is to be done to make O6Workpl aces

July 16, 2014 i Awareness Workshop on Sexual Harassment at workplace for
women

eWIT organized a three-hour workshop on Sexual Harassment at Workplace, Law & Policy, on 16th July
2014. This workshop was conducted for the GC members, with an aim to create awareness of the prevailing
Law on sexual harassment at workplace. Ms. Usha, Advisor and Founding Member of eWIT, was the
facilitator.

In this program, Ms. Usha covered the Sexual Harassment of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013, its origin, purpose, the Visaka guidelines, its interpretation and its impact to
organizations engaging women employees.

Apart from the basic terminology, namely, sex and gender, she explained what constitutes sexual
harassment and the subtle dividing line between harassment and conduct issues. She also explained the
mandatory requirements to be complied by organisations, with this new act in place. With various examples,
she oriented the participants on the complaint processing steps, its investigation & redressal mechanisms
and the responsibilities of ICC members.

The law requires a third-party non-governmental organisation to be involved in the Internal Complaints
Committee (ICC). The GC members of eWIT, can now qualify to be a part of the ICC as an external panel
member in any organization.

The workshop was received well by the participants. It concluded with a vote of thanks from Ms. Kalyani
Narayanan.

July 25, 2014 7 Motivational Program

As part of eWlH TésaApadgmam oni 6Cabneet i ngasohduges atr o o ms
Sri Shanmugha College of Engineering and Technology, Salem by eWIT Treasurer, Ms. Lakshmi Gopal,
COO, Cenza Technologies.

The program had a participation of over 200 students. The participants were grouped into multiple teams
with each team consisting of about 10 members. The teams presented various situations that they
encountered. The session was interactive and addressed problems, concerns and questions faced by the
students. As part of the session, students were encouraged to speak about the problems they faced and
were guided on how to handle problems and react to certain situations. The points elaborated include:

How to prepare oneself to be employable
Other than academic, what other skills the students need to learn

)l
il
1 Expectations of the organizations
)l

Soft skills required for a successful career

www.ewit.co.in e WTT
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July 31, 2014 - Awareness Workshop on Sexual Harassment at workplace for
women

On 31st of Jul vy, 2014, Systech or ga marassmént & WWoneny at
Wor k Pl aceo. Ashcorgluctpdrby Klg. dsima Sninivasan, co-founder and advisor of eWIT. The
hall was packed as there was 90% attendance.

Ms . Usha commenced her program by having the audi
isexo. It was a schssiangahdrein ghe degankwitin g smdlli game. This game made
everyone think on the distinctive qualities men

men and fAcaringd for women; #ADirector o f groupempyedthen

mix of inspirational and practical presentations. Though the program was based on a sensitive issue, Ms.
Usha garnered several laughs of agreement and amusement through her witty remarks. It had all of them,
including the women in the group, contemplating the reasons which provoke harassment situations. A
healthy discussion took place between the employees with Ms. Usha moderating the discussion.

Ms. Ushaanswered questions raised and created awareness among everyone on several aspects such as
complaints procedure, inquiry procedure and the obligations of employee and the employer. It was truly a
meet of social awakening where everyone was reminded of their sensibilities and obligation to create a safe
and healthy working atmosphere.

August 2, 2014 - Empowering Women at the Workplace through Theatre and Dance

We work, we sweat, and we run all day long to make a better living. And as women, we have a whole lot of
juggling to do at home and at work. But is this all we are here for? Is there something more that we are
capable of? Are we hiding our best work, our best self from ourselves? Are we doing things to the fullest of
our potential? As Anne Frank puts it AEveryone h
that youdontknow how great you can be! What you can acc
inspiration from these words, a group of women geared up over the weekend to listen to the good news.

eWIT which is committed to empowering women, organized a workshop titled "Empowering Women at
Workplace Through Theatre and Dance" on August 2, 2014. It was a natural choice for eWIT to join hands
with Anitha Santhanam, an award winning performer, to facilitate this workshop, as both of them work for the
same cause. This half-a-day workshop, which was a sample version of the two-day workshop called
EMPOWER provided to the Corporates, focused on enabling women to break out of centuries of cultural and
societal programming that has inhibited their capacity to live and work at their fullest potential. Through
physical theatre, creative movement, visualisation and authentic activities the workshop aimed at releasing
l'imiting beliefs and critical voices that drain o
of self empowerment.

If empowerment is available off-the-shelf with one-size-fits-all capabilities, then it is effortless to apply and
move on. As always, reality doesn't make it so monotonous for us. Our needs are different, our problems are
unique and our solutions naturally tend to be tailor-made. This is where experiential learning helps in finding
answers from within the self. This workshop offered one such opportunity.

A group of 15 women from various backgrounds and different companies participated in this workshop.

YES and NO: Every activity had a purpose and was fun to get involved in. To start with, there was
an activity that provided an insight into the varying energy levels in the body when we offered and
received, YES and NO for an acceptance request. In a real life scenario these things pass

e WT_I_ www.ewit.co.in
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unrecognized but subconsciously leaving their effect on us. The activity simulated the situation
facilitating the recognition of the immediate feelings and thoughts that surfaced and the changes to
our involuntary body language. The discussions post the activity revealed how the experience was
different for every person. For some of them, accepting a N©b6was difficult, for some uttering dNOS
was difficult. Repeated disappointments gave way to questions of self-worth and reduced
confidence. Ideas to balance the disappointments of NO and confidence boost of YES were shared
in the group. The best practice is to create YES groups around us with people who accept and love
us and act as cushions. A NO is best dealt when we bounce back like a spring from the situation.

Drama with a pinch of melodrama: The key in these exercises is to pay attention to the self and
everything around. The breathing, the contraction and expansion of the body, usage of space, eye
contacts etc. were taken into account. Scenarios were simulated and the participants jumped into
them. Vinodhini, one of the participants describes, "The program made me realize that | can
maximize effectiveness by engaging the body". Happiness, sorrow, excitement, fear, victory, failure,
anxiety etc. enacted through the Role Play exercise threw light on the limiting structures in our body
and mind that hamper our success in using our potential to the fullest.

Creative metaphors and delicate darlings: Something as delicate as trust and as dynamic as
team spirits were touched upon during the session. The use of metaphors to reveal the secrets of
letting go, broke shackles and brought new perspectives. The participants learnt to give and to take
and experienced the joy of contributing to the overall picture irrespective of the role played. As
Anitha put it, it was truly a convergence of enthusiasm and technicality (craft). It turned out to be a
combination of team work and creativity taking the stage.

What | experience is what | know: One of the remarkable outcomes of this workshop was the
intent to have collaborative and creative solutions for the unique needs and questions of each
participant. As most of the takeaways were intuitive and personal, experiencing was the only way to
obtain knowledge. Do-experience-realize, was the formula. The focus was on being aware of the
energy points in the body and how to use those points in a conscious manner for the utmost
utilization of one's potential.

Ultimately, the participants left the room as the carriers of the good news. The bond that was created was
significant and surely sowed the seed for a sustained and empowered network.

August 22, 2014 7 Work-Life Balance workshop

On August 22" 2014 e WI T adwisors and founding members, Ms. Vijayalakshmi Rao and Ms. Usha

Srinivasan, conducted a half day program on 6Cel ebrat
Work Life Balance issues for the Chennai office of a leading global investment banking company. The event
wasconducted as part of the companyds inauguration of [

attended andt he f eedback received from the company based on
program was O6excellent. d

August 27, 2014 - Awareness on the newly amended law on sexual harassment of
women at workplace

Polaris organized an event to create awareness on the newly amended laws on sexual harassment of
women at workplace by Government of India on August 27" 2014. This program was conducted by Ms.
Usha Srinivasan, co-founder and advisor of eWIT.

WWW.ewit.co.in e WT.I.
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'Sexual Harassment' has become a menace plaguing workplaces across the country. The event held on
27th August 2014 in Chennai focused on Prevention, Prohibition and Redressal of such offenses. It was
hosted under the guidance of Ms. Rama Sivaraman i Head, Global Operations, Polaris; who is also the
President of eWIT (empowering Women in IT).

Ms. Usha Srinivasan gave insights on the changing laws that are designed to offer women further legal
protection pre- or post victimization. She addressed the gathering of Polaris' senior members at Navalur on
offenses of what nature is categorized as sexual harassment, so that they may cascade the knowledge
down to their respective unit associates. The Indian Penal Code (IPC) covers intent to outrage a person's
modesty, (under section 354), obscene acts and songs (under section 294) and word gesture or act intend
to insult modesty (under section 509) under the Sexual Harassment Act, apart from rape.

Following this, more such sessions have been planned to be held across India offices by the Internal
Compliance Committee comprising of Polarites and partnering NGO. In addition, gender sensitization
programs have been planned for women associates.

September 26, 2014 - eWIT Academic Event

The eWI T Student Convention was i@dkedéstCaledr Option foaWomeni
Todayb6.

The Vice President of eWIT i Ms. Rajini Reddy, along with the rest of the eWIT body, was present to
welcome one and all. The one day event was held in the Anna University TAG Auditorium on 26th
September. Dr. Sarit Das, Dean Academic Research, [IT Madras delivered the Key Note Address on the
topici ThleCBest Career Option for Women Todaybéb

To help the students understand bet t er Cor porate Life Challenges a
Careerd was hel d. The panel consisted of Mr . St
McKinsey and Ms. Chitra Ravichandran of iNautix. The session was chaired by Ms. NirmalaGopalakrishnan,
eWI T GC member. The next program was titled 61 ns

Aneesh D of Turing Research Labs, Ms. Rajini Reddy of Exemplarr, Ms. RenuMaheswari of FinScholarz and
Ms. SrimathyKesan of SpaceKidz India and chaired by Ms. Vishnu Priya of NeN, was followed by an
interactive Q&A session. This session brought forth the benefits and challenges of entrepreneurship which is
an alternative to employment.

There next session was cal |l eandcdndistet ef le@uaer cam deo by eéhe
renowned Instructor & Coordinator Mr. SreeRamof the Chennai KravMaga Association. This program was
complemented by Mrs. C. Shyamala Devi i Additional Deputy Commissioner of Police, Crime Branch,
Chennai, whenshespoke t o the students about the 6Dobés and

A powerful and motivational session titled 6éDesig
the reputed CEO of Life by Design and she managed to have the young audience on their feet ready to start
designing their life and career.

As a parallel session, a poster competition on
participated with colourful posters and new ideas to make things safer. Ms. Swarna of Prajnya Trust and Ms.
Dhamayanthi from HCL Technologies judged the posters.

A Student paperconteston t he topic, OFuture of Social Medi ab
colleges participated in large numbers. AnandMahadevan of Tech Mahindra, S Vidya from R Systems and
Sunayana Pathak from Exemplarr Worldwide were the judges of this contest.
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HR from many eWIT member Corporates met the Placement Officers of member colleges as a parallel
session.

The prizes for the paper and poster competitions held were distributed by Dr. Selvi, Dean MIT and it marked
the end of the eWIT Student Convention.

November 21, 2014 7 Round Table Networking Event

eWIT for the first time organized a networking event as a round table with experts speaking on various
Technology topics to women professionals. The response was overwhelming and women professionals from
leading IT and ITES organisations came together to share their thoughts and experiences on the topics. The
closed group discussions enabled the women professionals express themselves in an interactive and easy
manner.

The following topics were discussed at each table along with an external expert and a eWIT moderator:

1 Scrum

1 Big Data

1 Internet of things

1 Information Security

T SLAs & KPlIs
Each topic was attended by 9 to 12 participants. The smaller groups facilitated very good interaction among
the groups.

November 22, 2014 - eWIT AGM

eWIT conducted its 9th AGM on November 22, 2014 at IT Alumni Club, boat Club Road, Chennai. The
financial statements for the year 2013-2014 were passed and approved in the AGM.

November 30, 2014 - eWIT Walkathon

A wal kathon for the O6Wellness of Womendo was organized
Rama Sivaraman, President of eWIT flagged the start. About 25 members walked for an hour from Gandhi
Statue to Ezhilagam and back to Gandhi Statue.

January 30, 20157 Role Model Event

As part of the Role Model series, eWIT organized an inspiring session by Dr Soundarya Rajesh (Founder i
President, AVTAR Career Creators & FLEXI Career) - an entrepreneur with a passion to support women in
their career continuity and success in the corporate ladder. This was on 30"‘January 2015. Ms. Lakshmi
Manickam, GC member and Lead Technical Writer with Pershing India introduced the speaker.

Dr. Soundarya started her session by drawing a metaphor between the life of a woman on the career track
and the drama of | ife r eprahallengede dvhbh y hharso,t hwi Icloaien sa rmod

She spoke about how career dreams of a young woman professional on the threshold of the great career
journey gets quashed due to family pressure on &édmarryi
between career and personal life becomes an uphill task, even a successful woman chooses to quit, she

said. Dr.Soundarya brought out the multiple roles (or Avtars) women play at home and office
(daughter/wife/mother/daughter-in-law/employee/manager etc) and the tremendous effort required to stay

motivated on the career path. She compared the relatively evolved western work setup versus the Indian

context where the work set up needed to be more woman-friendly.

She shared that the inspiration to start AVTAR was her facing similar challenges. She high-lighted the
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different ways in which her organization works with corporates to ensure that women have flexible career
options. Her organization also works with aspirants to re-equip themselves to meet the changing skill
demands in corporates and resume their career after a break. She spoke about the need to build a network
of mentors who could guide young professionals through the different challenges. During the Q&A session,
some of the participants also shared their different experiences in their professional journey.

Ms. Rajalakshmi, COO from Cenza Technologies delivered the vote of thanks and handed over a memento
to Dr.Soundarya before closing the session.

January 31, 2015 7 workshop on Sexual Harassment of Women at the Workplace
Awareness & Capability building

A one day workshop for eWIT members on Sexual Harassment of Women at the Workplace Awareness &
Capability building session was conducted by DNV GL. The points discussed were:

1. Why & when does an employer step into prevent sexual harassment?
a. Nature of complaint
b. Determining the role of ICC
2. Guidelines for ICC
a. Special role of ICC
b. How sexual harassment complaint is different?
c. 100 day life-cycle of a sexual harassment complaint
d. What is not sexual harassment
e. The filter to determine sexual harassment
f. Setting up of enquiry committee
g Dods & dondts of an enquiry
h. Guidelines for writing an Inquiry report
3. Conciliation and Monetary settlement

Some real life scenarios were discussed to make the members understand the different types of complaints.
A few case studies were taken up to illustrate as to how the sexual harassment complaints have to be
handled. This was done through role play and the session was received very well by the participants.

March 9,20157 I nt ernati onal Womends Day

Krithika Swaminathan - Director, Enterprise Tools and Quality Engineering at Intuit i enthralled the audience

when she addressed a gathering of women associates from Polaris Group and members of eWIT on 9th

March. I n contrast to the usual seminars, speeche
Krithikads sessi on waranceoBeirg awrodudi quality exaertkkathika spoke &bout the

challenges faced in product organisations and the transition towards continuous integration, automated tests

and data-driven decisions. Being a woman, she spoke on what a woman can bring to the table in all of these

areas.
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While talking technology, Krithika engaged with her audience on how women could add immense value to
the organisation they work for and move into leadership roles through multi-tasking abilities and an eye for
detail, among other strengths. If one has to express the flavour of the session in four words, the chosen
words would be: passion, spontaneity, interaction and humour.

Rama Sivaraman - Global Head of Operations, PCSL organized a walk-though of their Design centre, FT
8012 to Krithika and the guests from eWIT.
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eWIT in Press
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EWIT Celebrates 8th Anniversary
By Express News Service - CHENNAI

Published: 07th May 2014 07:37 AM

Empowering Women in IT (eWIT), a voluntary not-for-profi t womendés forum conc:
group of senior women IT professionals in India, celebrated its eighth anniversary with a call to

0AscendéTake Chargebo, here recently. Commi ssi o1
Jayanti Ravistresse d t he i mportance of networking among v
| earningo that can be an enabling agent

With similar thoughts, Rama Sivaraman, president eWIT and chief delivery assurance officer, Polaris

Financial Technology Ltd, added, AiWor ki ng women must take cont
choose to move at a slower pace or they get back to a fast-paced career, they must do so without a
feeling of guilt.o

Founded in 2006, eWIT is serving as a premier forum for exchange of ideas and pioneering initiatives to
unleash the potential of women and their growth in the IT industry.

eWIT brings together on a single platform the challenges faced by women in IT and the decision makers
who can make an impact in the workplace. With over 3001 T pr of essi onal s of &b
partner organisations in attendance, the event held special significance for the IT work environment and
empower ed women professionals with the slogan,

Excellence Awards were given to winners of various competitions conducted by eWIT and a souvenir
was also released on the occasion

With an array of suggestions and extensive support, women IT professionals were encouraged to make
use of available avenues and 6Take Charged of ¢t

Excellence Awards were given to winners of various competitions conducted by eWIT and a souvenir
was also released on the occasion.
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eWIT Trivandrum Chapter - Governing Body

Office Bearers

I WWW.ewit.co.in

Dr. Sindhuja R Varma
President
Allianz

Parvathy N Pillai
General Secretary
IBS

Rani Ramesh
Treasurer
Extenta

Governing Council Members

Sreesudha Rajesh
Manager-Facilities &
Logistics,

RRD

Sandhya M Nair
Head-Product Information
Development

IBS

Gita Gopalakrishnan

Asst. manager i Marketing &
Legal

Park Centre, TECHNOPARK

Hema Menon
Vice President
UST Global

Radhika Viswanathan
Jt. Secretary
Allianz

Rani Sasikumar
Media & Comm. Advisor
Allianz

Jyothi Ramaswamy
Lead-Information Security
Manager,

TCS

Devi Nair
Manger 1 Facilities
Infosys

Geetha Krishnan
Sr. Manager i Process & QA
Zafin
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Governing Council Members ( Cont 6d)

>

Advisors

Annie Moses
Administrative Officer 1
T(TBIC)
TECHNOPARK

V K Mathews,
Chairman, IBS Advisor
Technical Manager
HCL Technologies

Mr. Rakesh Gupta,
Advisor

MD

Allizanz

Mr. C. Balagopal
Advisor
MD i Terumo Penpol

eWIT Trivandrum Chapter i A Report

eWIT Trivandrum has partnered with :

(@ Technopark 1 Park Centre

(i) Kudumbasree and

(i)  Gender Park.

Sara Mathews
Project Manager
Infosys

Mrs. Sarada Muraleedharan,
IAS

Advisor

IAS

Mr. Sreekumar Nair
Advisor
MD - ZafinLabs

Advisor

Besides these government agencies, eWIT Trivandrum networks with organisations such as SEEK GTEC,

Technology Focus Group and NATANA and Prathidwani.

Events

1 Global Corporate Etiquette by Mr. Elangovan i May 2014

1 SCRUM i How BIG and Agile are you? i by Ms. Sreelakshmi Jayakumar, Allianz - July 2014
1 Role Model series : Dr R.S. Sindhu, Gastroenterology surgeon in July 2014
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1 CHANGE nature & architecture of web development i by Mr. Varghese Cherian, UST Global i Nov
2014

Womenos d'®sc2alea 8
Collaborated with Gender Park, Government of Kerala on Shetaxi launch

Mindwatch on Kairali TV : Dr. Sindhuja Varma

= =4 =4 =4

Rina Vivekanandan was a panellist in IWN-CII Cochin Conference

CHILD CARE HUB 7 An eWIT Trivandrum Initiative

I't6s a dr eam c omévandnum endfyoung pardftstin Technopark!

Work life balance is a regular mantra that we
hear all the time in Technopark. The statistics
clearly point to the fact that a lot of women
leave work or move on to less challenging and
less rewarding work when they become
mothers.

While a creche will not tackle this problem fully,
knowing that oneds ch

armsdé reach in a fir#pt
help women stay in their jobs longer.

Both eWIT Trivandrum chapter and all the employers who wish to not lose capable workforce at the prime of
their career decided to address this problem by setting up a créche within the Technopark premises. This
has been done with the support of a few sponsors. The créchecan accommodate about 25 children. eWIT
partnered with Kudumbasree, a social organisation who is committed to providing safe employment for
women, teaching them new skills and preparing them for a new opportunity. Kudumbasreeidentified women
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